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rFGSS-].‘\L*%]Z’.A]RJ) WATERSHED PROGRAMMES

In the Financial Year of 2015-2016, GSS has implemented its watershed programmes in two

new watershed based on the selection criteria of NABARD, namely; Amburpatti and Avvayarpatti
in Viralimalali Block of Pudukkottai District. As per the Project Guidelines, GSS as a Project
Facilitating Agency (PFA) has kept the all following aspects of the programmes;

1. G55 as a PFA formating the local Village Watershed Community and planning with them by

conducting number of meating with the VWC momber such as farmers, youth and
Women Self Help Groups and enabling their full cooperation and participation from the
selected villages-Amburpatti and Avvaiyarpatti.

. The local issues are Discussed deeply During the initial meeting and
Subsequest meetings and the importance to the watershed commuinity member’
suggestion

. The Watershed Community activated by the PFA and both of them Undersfood the
issues and carried out the project activites.

Field Visit ofl NABARD DM - Madura
Place - H:u':LI:;lIlH




MAIN OBJECTIVES OF THE G55-NABARD
WATERSHED DEVELOPMENT PROJECT

@& To organize farmers, landless, artisans and women and invalve them in effective, efficient
and sustainable use of available land, water and vegetative resources and enable them to
create productive land based family and community assats.

® To evolve land use alternative through Agro-Forestry Measures by a participatory process

@ To campaign for the cause of stopping land degradation, soil nutrient and fertility loss

# To organize people in such a way that management of natural resources can effectively ba
practiced by the local farmers/villages.

® To arrest migration
To increase amployment opportunities within the village
By utilizing the available land and introducing modem technical know-how toward
increasing per capita Yield.

@ Increase to the water holding capacity and soll nutrient levelifertility of soil will be achieved

& To increase per capita income of the House holds

& Improving co-operative sprit, concern for commeon purpose and accepting confribution and
shramadhan for mutual benefit and involvement among themsalves,

PROJECT STRATEGY

# Participatory Implementation of the project

#* Solf Management through Watershed Committes

# Central Managemeant through Various User Groups

# Mobilizing Local Contribution and “shramadhan™

* Establishing Shared Responsibilities

# Taking Steps to bring fallow land under Agro-Foresiry Practica

# Taking Steps to bring Self-management of common assets and control of the
watershed Resources

#* Bringing Women Participation and Equity among the community.

¢ \Village communityson{shramadhangs
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Sl.No Tratment Measure

Individual land (Verification & Net Planning)

Erection of New Bunds and Cross Bunds

Strengthening of Bunds

Removal of Bushes and Trenching along the Drainage Line

Revitalisation of Water Harvesting Structures

Clearing and Training the Feeder Drain Devoid of silt

Gully Control Measures and Repairing the Check Bunds

De silting and Embankment Strengthening

Repair of sluices and channegls

Agro Forestry

Application of Farmyard Manure, Fumigates and Fertiliser

Skill Development and Leadership Training

Information Dissemination

Regular Meeting & Reviews

PRA Procedure

Management ot SHGs

17 Micro-Creadit linked with Savings

18 Education Programme Improvement

19 HRED Training and Activities

IMPORTANCE OF LOCAL PEOPLE'S PARTICIPATION

As per the watershed Fund Guidlines-2006, there is a pervading influence of the
environment on the human community living within that region, as they depend on it
for food, water etc. When the economic condition of a community deteriorates, it leads
to over-exploitation resulting in degradation of natural resources. People for whom
agriculture is a low return and risky activity, expand their cattle herds for financial
security. This leads to overgrazing and in turn to soil deterioration and erosion,
especially in ecologically sensitive upper reaches of the watershed.




Its is necessary tor people to understand the relationship betweaen their poy-
erty and the degraded envirenment in which they live in. They must also be provided
with an equally good economic alternative. Only then will they willingly let go their
claims on the enviroment in favour of possible benefits that will accumulate in the
lang run from enviromeantal regenaration through appropriate management.
Environmental regengration is therefore possible only when the Local commurnity

feels the need for it and they are fully in control of all aspects of resource

mabilisation, management and conservation.

Human being and their acitivites are the rool cause on environmental destric-

tion.and hence restoring of the health of epvironment is their responsibility and

oly they can to it, There can be no sustainable natural resources management
unless it involves the participation of all inhabitants of the concerned

environment.
IMPORTANCE OF NURSERY & PLANTATION

The project involves a lot of plantation work on forest lands, private lands as
well as on bunds in cultivated fields. It is better and economical to start a nursery for
the project well in advance (as rising of good seedlings in a nursery takes from six months to
a year) and stock it with enough seedlings to use during the project, G55 has already been
having a Mursery Garden in its own premizes and distributed the seedlings on the occasion of
the World Environment Day celebration on Jun-5th of e very year After the Watershed project
allocated. G55 has developed its nursery garden extensively and hass been distributing

variety of seedlings among the people in the project villages .
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Active Involvement of Womean: G535 has bean lorming Waomen Sall-Help Groups in its working
areds and imparting Record Maintenance Training programmes with  experts in the Micro-credit
and amall Savings amang the Women SHGS in other reputed agencies, At present 20 groups are
functioning at Amburpatti. In the coming months, there will be can increased collaboration with
banks and arranging the bank the number of groups in both villages. AN groups have linked tor

lzan and rewalving funds.

G55S-Watershed project in Amburpatti and Avvaiyarpati villages it is in the 2nd phase- Full

Implementation Phase- in both the villages.

-"|I.I1'ItJIII'L'IH11i Watershed Project Covered 1'i||.‘1_t_11"-.

Area Coverage
Villages Public & Private Land (a)

Amburpati
S.Pudupati
N.Pudupatti
Malaiyeri

Otaveedu

Madhayanaipatti

sengalakudi

Orandakudi

Seethapatti

Sami Uranipatti

Awvoor

Melapatti

2188.55

As par the data from the Government Record [Reveneu Departrment-2011}, the total area in
the Amburpatti watershed project is 2188.655 hectares (including the above said 12 habitations},
The total Household coverage of Amburpatti project is; 675 and the covered population is 3155
The Employability of local people of the Amburpatfi area is 164 household heads are doing
Agriculture and Firewood cutting 15 14, The data sources Includies Male and Female. Total
Livestock Resources are 38TE. The traditional water resources are; Dug well-250, Bore Well-28 and
Shallow Tube Well-06. The total scurces are; 2B4. As per the Government Records, the Climatic
data shows the maximum temperature in the project area is 38 C in the hot summer season and

minimum temperature 15 19 C during the winter season, The average annual rainfall is 1086 mm.




The Avvaiyarpatti project covered the village of Avvaiyarpatti,
Maaripatti, Vemmani, Chinna moolipatti, Periya moolipatti, Neerpalani,
Karapattu and Karutanipatti. Total Watershed Women SHGs Are : 36.

Avvaiyarpatti Watershed Projet Covered Villages

Area Coverage
Vi "ﬂ.gE-E ‘:hﬂ}

Avvaiyarpatti, 521.31

Nariapatti 267.1
vemmani, 88.48.5

Chinna moolipatti,
periya moolipatti,

Neerpalani, 93.835
Karapattu 602.075
Karutanipatti

1
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(5]
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2084.32

%jf?:t Collecterdinspectinithe worksvisitiin




Amburpatti Watershed SHGs
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Pidarimman
Muthumariyamman
Kurinjimalar
Senturapo
Poonthottam

Beski

Kanmani
Punithamariyal
Foonthottam
Pidarimman
Vinnarasi
Muthumariyamman
Funithamarial
Kanmani
Senturapoo
Poonthottam
Vinnarasi
Muthumariyamman
Kanmani
Punithamarial
Senturapoo
Senturapoo
Punithamarial

Cow Loan

Name of THE SHGs Member
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Watershed SHGs in AVVAIYARPATTI

Habitation Name of THE SHGs Member

Sudar 15
Pidariyamman 15

Ambal 20

Saraswati 13
Ambi 14
Annai 15
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Tanwa 15
Tanwepoo 15
Indhragandhi 15
HIELGLE 15
Thamarai Kottam 15
Deepam 19
Nethaji 16

: shenbagam 16
; Muthulakshmi 17

Periya Mulipatti Adaikalamkathar 16

Kamaraja 15
Tanwepoo 12
Thamarai 12
Puratchi 14
Indra 15
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Watershed Women SHGs of Revolving Fud Assistance
(RFA) Details in the Project Area

Project Name of the Total Federati
Aréa SHG Member eeeration .ﬂgl;ﬁ.aigtflgliles

-
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Bhagavathiamman 14 4.50,000
Indian 13 Kilikudi 2.00,000
Kilikudi  Malar 13 Watershed 4 30,000
Vigneshwaran 8 Women SHG 4 30,000

) Alangudi
Alangudi Sammoihl Watershed 1,30,000
Women SHG

Kurunjimalar 60,000
Senthurapoo 65,000
Poonthottm Amburpatti 75,000
Amburpatti  Beski Watershed  gg 000
Kanmani Women SHG 7 png
Punithamarial 75,000

Senbagam B0,000
Sarazhwathi 65,000

Avvaiyarpatti Elumalaiyan 65,000
Poo Mariyamman E0,000

Rettai Pillaiyar 1,10,000
Total Total 18,330,000
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The following prescribed works are done

1. Area Treatment Works: (i) Field Bund (ii) Farm Pond (iii) Farm Bond Outlet

{iv) Contour Continuous Trench (CCT) (v) Water Absorption Trench (vi) Deep
Ploughing and Dis Ploughing in waste land (vii) Agro Forestry without CCT

(vili} Agro Forestry-Repianting (ix) Agro Horticulture (x) Agro Horticulture-Replantin
(xi) Stone Gully Plug (xi). Loose Boulder structure (LBS)

2. Drainage Line Treatments:{ i) Nalla Bund (ii). Construction of Waste Weir

(iii). S3ankanPond Outlet (iv). Channel Cleaning (iv). Check Dam

3. Renovation of Water Harvesting Structures:| i). Despening of Percolation Pond




DIFFERENT STAGES OF GSS-NABARD WATERSHED MANAGEMENT

IDENTIFICATION OF PROPOSED PROJECT AREA

PREVIOLUS
STAGE OF

CEP

PARTICIPATORY RURAL APPRAISAL (PRA)

NET PLAM
SURVEY

FORMATION OF VILLAGE WATERSHED COMMITTE

SHREAMANDHAN

AWAREMESS & EXPOSURE VISIT

IMPLEMENTING THE PROJECT

COMPLETED PROJECT REVIEW REPORT

NABARD ASSESSMENT

FULL IMPLEMENTATION PHASE

MAINTENANCE AND FOLLOW UP

CONCLUSION

The salbent impacts of GES-NABARD wabersed Project (o be resulbed dis to the implemention of this model are sub-
stantial reductions in runolf and sof |oss improvament in groundwater evels, improvemant in land cover,
incroase in productivity and high incomes to the farmers. The expected success assamed are ;
ilysedaction of the watershed on & demand driven hasis;
{il) higher tarmer parikcipation in he watarsed program;
{lii) good local ladership;
{iv] Intograted approach to watershed managemant;
fv) toam affort and collective sctien by the community partners;
ivil increased confidance of tha Tarmer:
{vii} chaice of low-ctat conservation structures that provide benefits 1o large segment of the community:
{vili} constant participatory monftoring;
(i) Knowledgahased antry point aclthvity ;
iu) eonceried logal capacity bullding efforts by all the partners. Otherwias, we realiped that the innovetide dpprosches 1o

the different watershed development activities and VWC;s foliow ups. wall keep the interest of the Farmer in the post
project period - Spcretary Committes Mambars

& Projoct Community




	Wrapper Front copy
	wrapper front inner copy
	1 copy
	2 copy
	3 copy
	4 copy
	5 copy
	6 copy
	7 copy
	8 copy
	wrapper back inner copy
	Wrapper back copy

